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OIlIE Capital Project Working Group: 03-16-2021 Meeting Agenda

Share the OIIE Capital Project Working Group Purpose

Review Meeting #1-#3 Results

Sub-team updates:
— Cost Estimating

— RFI/ RFI Response

— Asset

Better Understand the Deliverables

Define OIIE Capital Project WG Next Steps
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OIlIE Capital Project Working Group Leaders

IPA

Deborah J. McNeil

Director, IPA Capital Solutions
And Digitalization
dmcneil@ipaglobal.com

Luke Wallace

Senior Consultant
lwallace@ipaglobal.com

MIMOSA

Alan Johnston

President, MIMOSA
ajohn@mimosa.org

Dr. Matt Selway

Research Fellow,
University of South Australia
Matt.Selway@unisa.edu.au
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Open Industrial Interoperability Ecosystem (OIIE) Capital Project Working Group

Independent Project Analysis (IPA) and MIMOSA (industry trade association dedicated to the
development and adoption of information technology and information management standards) are
proud to announce the formation of the Open Industrial Interoperability Ecosystem (OIIE) Capital
Project Working Group.

Whether your company’s digitalization goals are productivity improvements, capital efficiency,
advanced work packaging, facility hand-off to operations, or digital twins,

etc., interoperability between the many players in the asset life cycle is a key success component.
Historically, interoperability has been difficult to achieve due to a lack of alignment throughout the
industry between owner/operators, EPC firms, material and service suppliers, and subject matter
experts. The IPA-MIMOSA hosted initiative seeks to solve this issue for the benefit of all industrial
sectors moving forward.

This working group will meet monthly to help align the efforts of owner companies; engineering,
procurement, and construction (EPC) firms; industry standardization organizations (e.g., IOGP/CIFHOS,
ISA, MIMOSA) and international standards organizations (ISO, IEC, etc.). All participants will work
together to set the owner/EPC firm priorities for solution delivery to enable pragmatic industry
digital transformation on a timely basis.
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Capital Efficiency Has Not Improved in the Projects World

Is Digitalization the Answer?
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Capital Projects Industry — Digitalization Status

Digitalization Project Underway?

No

What Problem Are We Trying to Solve?

Faster Execution
13% Real-time
Progressing

47%

Lower Costs
27%

a

More Production
13%

Are Digitalization Objectives Clear?

Clear & Defined
Undefined 25%

58%

Defined 17%

Clear: Objective has direct link toward business goals
Defined: Outlined objective, but indirect links to business objectives

Undefined: No specific objectives yet identified

No common definition of what “Digitalization” means to the capital projects industry.
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We are fragmented on our digitalization focus...
July 2020 survey - 185 Digitalization projects are dispersed across the entire project life cycle

Vendor Data

Engineering/ T Commissioning/ Operations
Design Procurement Startup

: Management
Tools Suite g (Hand-Over) Maintenance

Owner «<— EPC 5% Purchasing; 4% Materials Management

ERP Systems (Finance, HR, etc.)

Portfolio
Management

..... CKey Support Systems >)
8% Document Management 8% Project Controls 7% Performance Metric Systems 4% ERP Systems
7% Project Management 9% Data Management 7% Data Exchange/ Interfaces 5% Digital Twins
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Fragmented In Digitalization Focus,
Fragmented In Standards Development Work



Why the “End to End” Focus ?
100 to 300 Software Applications In the Life Cycle

Preliminary
Reviewed

Final

Facility Data (What am | going to build?)

Status Data (Where am | in the work process?)

Moved to
Purchasing

Requisition Fabrication

A
Bids?

Purchase Order

A

Inspection <——

Shipment

Receipt

Location

On-Site
Paid

Financial Data ($)

Operations and Maintenance

Performance Data (How am | doing against plan?)

Planned

Installed

Tested

Commissioned

CONFIDENTIAL Independent Project Analysis —1BC 2020
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The Data Life of a Pump

Facility Data

PFD P&ID— -

3D Model Object

— gquipme

Matertial Management Data

\ 4

'.' © allatio Testing &
5 o e Commissioning

Instructions

Purchase

Inspection
Expediting

Shipping

Schedule Data
~10|Engineering Tasks

~10 Purchasing Tasks

~5 |-E Tasks

Order
v
Desired Received
On Site\Date

~20 Construction
Tasks

~20 Testing/
Commissioning

\

Tasks

Financial/ Cost Data

\ 4
Authorizatio

Early
Estimate $

n
Estimate S

\

EA

Invoice

Accounts
Payable

Maintenance Data

4

SAP
Material Sparg P
Master i
Training
Materials

Commissioning

Operating
Plan

Procedure

Preventative
Maintenance
Plan

Testing &
Commissioning

Care, Custody &
Control
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Interoperability for Physical Asset Management-Associations and Activities

Industry Level International Standard Level

OGP
JIP 33 JIP 36, MIMOSA A el ISO TC184/5C4 ISO TC 251
EH 1SS CCOM, ISDD P, Proteus 150 15926, 8000 SO 55000

ISA
ISA-95, ISA-

ISO TC 67
1ISO 14224

1ISO TC
184/SC 5
ISO 18435

IECTC 65 lSOSTCCSIOS
02264, CDD, ISO 13374

The Asset IECTC 3/ISO TC 10
nstitute ISO/IEC 81346

ISO/IEC JWG 21

— | O/x SO TC
d a

184/WG 6
1ISO 18101

Interoperability for Asset
Intensive Industries

OpenO&M
ISBM

THTH

OpenO&M

O\HE
UIILC
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We are also fragmented on our vendor neutral data standards focus...

Current Reference Data Focus

PCA (Posc Caesar) Reference Data 2

Vendor Data

' ' issioni Operations
Portfolio Engg)r;:egr;ng/ sl Construction Comgz'srst'onmg/ b
Management : Management 2L

S Tools Suite GEIME (Hand-Over) Maintenance

ERP Systems (Finance, HR, etc.)

ISDD Project - ISA- Field Instruments; IEC/IEEE Electrotechnical, Switch Gear, Motors; API- Rotating/Thermodynamics

Cll — Advanced Work Packaging

Document Management Project Controls Performance Metric Systems ERP Systems

Project Management Data Management Data Exchange/ Interfaces Digital Twins

ILAP
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Data Movement- ISDD Approach

Data Exchange ISDD Approach

Industry
Software 1 N  Standard W Software 2
o Owner —
. .

Data (e.g. :
s Datasheet) Data Fields

Mapping 1

Software 2

Software 1

Data Fields

Data
Fields

ARNEN Mapping 2

Software
3
ft
= ;V are Software User Owns the
Cost of Customization and Data
the cost of remapping of data Fields
Data . : )
: Fields with upgrades on either
Fields end

Each Software Developer owns the cost of
upgrade remapping to the Standard

CONFIDENTIAL Independent Project Analysis —1BC 2021 14



ISDD Build and Use Plan Initial Analysis Complete for CFIHOS 1.4.1 RDL

Anticipate major set of ISDDs before end of March

Numbers of Properties on ISDs

All properties needed for

isitalizati 10 ISA Rev +25ISARev1l | +15
digitalization : .
ISA- 150?350 1 Sheets Sheets Business-Driven
API- 100-900* Work Arounds

*  Will work with members and industry to
prioritize Sets B and D and work around
strategy for all remaining classes.

* Dow identified that 10 classes of
equipment/devices were responsible for
80 percent of their equipment
purchases.
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On the MIMOSA.org Website

CONFIDENTIAL Independent Project Analysis —1BC 2020
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Activities To Date

~57 Owner Companies
Across Multiple Industries

Kick-off
11-4-20

Participation “

Invited 380
Registered 218
Attended 103

* Charter Review

* Challenge Description

* Methodology Overview

* Initial Opportunity
|dentification

Meeting #2
12-17-20

Participation “

Invited 380
Registered 79
Attended 34

Detailed Methodology
Presentation

Detailed Brainstorming
Breakouts

180 Opportunities IDd

Begin Monthly Meetings

Meeting #3
2-22-21
Paripion |+ —
Invited 380
Registered 188
Attended 111

* Detailed Methodology
Presentation

* Began workon Top 3
Opportunities
(Breakouts)

Sub-Team
Meetings 3/9/21

Participation “

Invited 290
Registered 111
Attended 40

e  Continued work on
Top 3 Opportunities in
Sub-teams

Meeting #4
3-16-21

Participation “

Invited 290
Registered 138 2
Attended
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IPA-MIMOSA OIIE CPWG Kick-off Meeting

: 11/14/2020 — Biggest Opportunity List

Process Engineering/ Conceptual

Design/ Simulation

Detailed Design

Procurement

Construction

Commissioning and

Start-up

Over 180 Opportunities for Improved

Interoperability within the capital

Project work process were identified.

Based on Frequency of Input:

Selected First 3 Business Use Cases to

Start with...

Operate & Maintain

Process Engineering/ Conceptual Design/ [Detailed Design Procurement Construction Commissioning and Start-up Operate & Maintain
|simulat - - - -
ar v [Asset data s setupina 7] 30 Model
who is responsible for what data at what point at an transfer nto O&M systems. instrumentation deliverables.
Erownfield as bullt data heckist and punch st tracker | Allsystem and configuration settings 3d models for immersive training
[completion commissioning [Costand schedule Contingency manegementt Clear Application o |
links to and fab shop data nthis phase

Gifferent

Contractor/Owner procurement responsibiity

a5 bult information

commissioning sequence and

[As built - PFD, PRI, 3D

[As built PRIDS

Defining Handover Requirements

Data Analytics and dashboards application In Project
(Control Management

contractual data,

procurement, and traffics and logistics

s-built data format

[Asset information model

Engineering Design using 0O requirements to develop
|appropriate OEMs to meet those requirements

[data imterface

Delivery schedule management dashboard

%::duln

Completion and testing plan

assettag

Baseline plant acceptance test records.

[Constructability

truth

i
documents

into
erp

[on
produce Heat and Material balance. This H&ME data

Detailed and Estimated MTOs for al disciplines

Contract preference

Design advice and Operating
Procedures

Closeout and archiving of project data for
0&M and for benchmarking against future
projects

Cause effect troubleshooting guide.

[shovidbe sheto flowto

PFD data i data ach EPC has Contractor manpower productivity analysis | Digital twin data alignment with operation systems _|clear use cases from operations to

possible 1
Plan of cost, time, 3 = cwa/cl o bt st definition of crtical devices to be Consistent material code hand-off into

d rom learning. maintained

Preliminary equipment sizing data B it Dot Preservation, _|Electrical relay settings DCS soft tags data

[datasheets, vendor data spare part.

line lst, especially o Handover use tools forvery |Digital Thread / digital twin
information from the stake holders such as operabilty /to match the construction story board v d o
requirements and becoming a functional part of the managing data takes longer than the activty
project team. .visbilty to the stakeholders for
ons.
Process Handover for Feedstock utiities and prod. Integration’ ics Early Modularization chunks needs to be.
|Ongoing Digital Twin operation and optimization coordination with mod yard, site, etc. concept of AWP. tols to construction tools - dentified quite early in order to digitize
the project engineering design
planning and what s acceptable for
Process packages, P&IDs, Equipment lsts, information verification by all project participants. Integration to CWP and Systemization within Engineering, into master master
t lock in to AWP schedule files. docs
[Sharing of Equipment and Instrument list early onto | Integration of EPC; data Delivery. For change. book handle risks
|Construction, C d M
[Simulation work passed through to process deliverables _|legacy data reconciiation performance guarantees of equipment HAZOP] LOPA
sciplines |validation
what data can Change of data quality Indirect
learlier versus what needs to be finalized before pushing
|downstream
[Stream data for hat o Quantity Based Work Package for specific scope P Jations (move from paper based how to i
not have a clean MEB. Having muliple tools to manage (30 Model)
[cases makes it very challenging to have a consistent data
Jset to integrate downstream
d between e, ted including project workflow data to master
lowner, engineering, procurement, potential equipment 0&M documents
i etc
No clear requirement statement to begin Supply chain resiiency data to low!

[objective progress measurement of engineering design by

[Timely data

Material availabilty, resource availabilty

Punch point management

<ensors and edge computing tied to ICS

Lessons Leared and Best Practices

ik toce oy st pouiton
011 & Gas - systemization, Constructability, Vendor Data.

vendor qualiication

Punchist and

status

(Operate Training Requirement

(the
lowner) creates a 3D model in the FELS phase this model is
in general lost n the next phase (detailengineering phase)
because the EC in charge of this phase is unable to recover
all our data

(28 to document relationships In i

opportunities for continuous
improvement for the current asset, for
[future enhancements and for future
projects.

Package equipment data

model and P&ID markups

O Cybersecurity requirement

quantity surveying

training.

progress visibiity
laa/ac

Reliable planning based on the previous
ductivity, al data

Updated 3d model

Power
process safety management

RFIor endorsement of deliverables .. Including contractors

Resources requirement and forecast

Vendor data

quality of Data handed-over - consistency
of TAG to Equipment Serial Number

[Spare Part Data requirements

RFI processing

Verifying As-Buit data for
completeness and correctness
without physical field verification

nderstanding what the actual minimum
data requirements are for M&O to do
their daily work and identifying that
consistently across different sites and
businesses

[tandards requirements

Safety assessments, SHE Data

[Virtual Walkthroughs for receiving
loperations

[Startup and operational spares

[Strategic decisions around modular or offsite
preassembly.

[Transiating design data to reliabiity models and future

System completion status with 3d model and
paips

plans for Csu, I twins
[Vender data, material and equipment lsts, data flow. [Systemization & priorities
through t

[Vendor and Contractor data

[Timely anc

[Vendor data,. Equipment, pipin, and instrumentation
jspecifications

[turnover requirements

[Visualization and Constructability
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Standard OIIE OGI Use Case Methodology

User Stories * Background e Actors
* Scope e Triggers
*High-level Use e Preconditions * Process
- : * Successful End Workflows
* Pictographic Cases Condition * Scenarios
*Depict 1 or more Use
Cases, Scenarios, (System) Act
* (System) Actors
and/or Events « Data Content
. . * Data Formats
ACtOFS, SyStemS' Scena ros * Reference Data
Exchanges, Data « ISBM Configuration

e (OlIE) Events

e Individual Message

Exchange
(Ol | E) EVe nts e Specific Data Content ‘ Vendor Neutral
* Required Data Processing lnteroperability
* Expected Response Event Standards

e Reference implementation
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Four User Sub-Teams Have Been Formed

Early Project Mid Project Late Project

Sub-Teams 1 and 2 Sub-Team 3 Sub-Team 4
Early Approval Processes Supply Chain/Procurement As-Built Digital Twins

: B.asic ErTgineering & « Purchasing « AWP CWPs and
Simulation IWPs?

Sub- Team Updates
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Open Standards for
Physical Asset Management

OIllE Use Cases:
From Opportunity to Pilot

Matt Selway
(University of South Australia)

March 16, 2021
IPA-MIMOSA OIIE Capital Projects Working Group—Meeting #4



Working Group Aim: Digital Transformation

As the OIIE Capital Projects Working Group,

we need to identify, prioritise, align, define, and pilot/validate OIIE
Use Cases

so that we can realise industry digital transformation, improve
efficiency, and deliver value for Capital Projects
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Es sl \Why OIIE Use Cases?

and
Requirements

Problem/
Requirements

Scenario

Scenario @

Use

Case

© MIMOSA 2021
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OIllE Use Case Development Process

Take to
Pilot

« Brainstorm or known industry issue
* Industry, Technology trends

identify challenges™ IEEI N NVRC TS
and opportunities

Performed by technical tea

in parallel

IT and domain experts

Begin detailing technical |dentify the OIIE
requirements Scenarios and
Standards, data, messages, Events to fulfil the
protocols, mappings workflow

Capture user story summary in
formal Main Success Scenario
(BPMN) Detail the main
Write up textual narrative success scenario of
|dentify major alternative flows the Use Case(s)

SM

 What are the business functions
to be executed?
Who, what, when, where, why?

OE TNl Tl =1a%8 «  Elicit through User Stories

requirements

|dentify Use Case
scope and success

criteria based on
User Stories

© MIMOSA 2021

« Methodologies
 Use Case Library
» Business Value Opportunity

Draft Background context.

Scope, success criteria, triggers, and
preconditions of the Use Case

Allocate business functions, interactions
to Use Cases within bounded scope
Use Cases and Workflows

Business Value Impact Assessment




OIllE Use Case Piloting Process

» Partners participate in pilot

Select Priority « Demonstrate business and industry value

Use Cases with

partners
« Gap Analysis
» Identify Future Priorities Feedback into

« 1SO 18101 Use Cases
(and standardise)

» Choose specific scenarios for
|dentify implementation and
Scenarios demonstration given:
for the phase « Time, scope, resource
constraints

May include any or all of:
« Data set creation

Participants execute Use Cases - Data mappings

Live @ Conferences and/or SDelmq[n?jtrUate Implement . Message mappings
; : electe se : .
Published Recording Cases/Seenanos SOCPENOSIAERIEN <« Adapter Implementation

Build awareness of capability

* Message Flows and triggering
» Partner/Business Specific
Evaluate and Processing

Refine « Infrastructure Configuration,
a.k.a. Ecosystem Administration

* Are there issues in the definitions?
« Is it fulfilling the requirements?

SM
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OIlIE Use Case Development

PROCESS AND DELIVERABLES
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1. ldentify Challenges and Opportunities

Pilot Initial Session Information Gathering

|dentify challenges
and opportunities

Identify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary
requirements

Identify Use Case
scope and success

the Use Case(s) cribegiee; %?greigson

Detail the main
success scenario of

SM

© MIMOSA 2021




2. Capture Preliminary Requirements

Pilot User Story Statements

|dentify challenges
and opportunities

Identify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary
requirements

Identify Use Case
scope and success

the Use Case(s) cribegiee; %?greigson

Detail the main
success scenario of

SM

© MIMOSA 2021




2. Capture Preliminary Requirements

Pl User Stories

|dentify challenges
and opportunities

|dentify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary
requirements

Identify Use Case
scope and success

the Use Case(s) cribeg(iee; %?greigson

Detail the main
success scenario of

SM

© MIMOSA 2021




3. Use Case scope and Success Criteria

Pilot Use Case Context

Identify challenges
and opportunities OlIE Use Case 12 - RFl and RFI Response

for Models Meeting Requirements
(Greenfield and Brownfield)

|dentify the OIIE - This Use Case describes the process for retrieving Product Models from OEMSs that meet
0 Capture prelimina specified requirements and (possibly) conform to other provided information. Both Greenfield
S d Event pre p Y
cenaflos an vents requirements situations—in which only functional requirements are provided—and Brownfield information
to fulfil the workflow remediation situations—in which some information about a serialized asset is known—are

Background

A common issue in the design, construction, and operation of a complex plant or facility is the need to identify
appropriate makes and models of important classes of physical assets to be procured and installed. Traditionally,
discovering potential make/models of equipment that can fulfil the requirements is performed by sending a

Scope

The scope of this Use Case is limited to the transfer of product models conforming to the exchanged
requirements and not the transfer of detailed product model data. Moreover, the following are out of scope: the
identification of conforming models by the OEM, i.e., the make/model matchup process; the selection of an
appropriate model for procurement; and, the agreement on the standard format (such as ISDDs) with which
functional requirements and known asset information are exchanged.

Identify Use Case

Detail the main scope and success

e iteri Successful End Condition
the Use Case(s) criteria based on

User Stories A set of possible product models have been identified that meet the functional requirements (and conform to other
provided data) and the O&M Reference or Execution environment has been populated with product model data
such that it is possible to move forward with the model selection and procurement processes.

SM
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https://www.openoandm.org/files/standards/use-cases/OIIE%20Use%20Case%2012.pdf

4. Detail the Main Success Scenario/Flow

Pilot Use Case Main Success Flow

|dentify challenges
and opportunities

Identify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary
requirements

Identify Use Case
scope and success

criteria based on
the Use Case(s) User Stories

Detail the main
success scenario of

SM

© MIMOSA 2021




5. ldentify Scenarios and Events

Pl Scenarios

Identify challenges
and opportunities OIIE Scenario 36 — Push Request for

Models Meeting Functional Requirements
from MATERIALS/PROCURE to OEM

PRODUCT

sty il GlllE Capture preliminary
SEERENES E0 YRS requirements This scenario details the exchange of an RFI, and its response, requesting possible models
to fUIfil the WorkfIOW uest for Models Megn Functional Re u\'rementsfr:zmMATER\ALS/PROCURE!oOﬁdPRODUCT‘) q g p
[ roc nt Ma? ] | Product Malnagemem System
; |
S i ion(Channell BI_J-'J
i er ___________ ssfonlD _________ |
per nnnllm’i i
Request _J
Detail the main Identify Use Case D —
: scope and success 3 :
success scenario of iteria b d : | essagep, Segemen: et 5, o))
the Use Case(s) Sl | g
User Stories | N

SM
© MIMOSA 2021



5. ldentify Scenarios and Events

RIGH Events

Identify challenges

and opportunities OIIE Push RFI for Models Meeting
Requirements Data

This Event is sending request for models meeting requirements, including requirement data
sheets in an agreed standard format, and expects to receive possible models that meet or
exceed those requirements.

|dentify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary

requirements Specific Data Content

The data sent from the source system is, at a minimum, composed of:

e The functional location(s) (P&ID Tag)

¢ Engineering Data sheets containing the functional requirements for each location (or group of locations)
In addition, the following data can be sent for context:

¢« The agent (person or organization) making the request, for contact purposes

¢ Atimestamp indicating a deadline by which a response should be made

Identlfy Use Case « Additional property sets/data sheets specifying additional information that may be considered when
SCOpe and success finding models that meet the requirements
criteria based on
User Stories Data Processing

—-— This Event is pushing request for information for models meeting requirements and require that the recipient

Detail the main
success scenario of
the Use Case(s)

SM
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6. Piloting a Use Case

Take t . :
RFI/RFI Response Pilot Video (Yokogawa)

' https://vimeo.com/368708347#t=1839
Identify challenges ps:/lvimeo.com s
and opportunities

|dentify the OIIE
Scenarios and Events
to fulfil the workflow

Capture preliminary
requirements

Identify Use Case
scope and success

the Use Case(s) cribeg(i; %?greigson

Detail the main
success scenario of

SM
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https://vimeo.com/368708347#t=1839s

Summary

We aim to:
— |dent|fy |dentify
— Prioritise
— Align
— Define
— Pilot / Validate
— Standardise / Publish

OIllE Use Cases for Capital
Projects to realise industry digital
transformation, improve efficiency,
and deliver value. Standardise

SM

© MIMOSA 2021

User Stories

Use Cases Scenarios

(Prototype) Demonstration
Implementation Video

Publish Use Cases

Prioritise

Revisions to
Use Cases

1ISO 18101




Next Steps

Open Standards for
Physical Asset Management



|PA — MIMOSA OIIE CPWG

Levels of Participation ==

General Interest

Register for Large Group —
Meeting Minutes

Attend the Large Group
Meeting

Attend the Breakout Team
Working Groups

You’ll be invited to join the TEAMS site.

You can then sign up for participation in one
Or more of the Break-out Groups

38 IPA CONFIDENTIAL
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Join us on TEAMS and let’s get to work...

—s
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Gathering Input on 3 Use cases

NEXT Sub-Team Meetings — March 30™ 7-8 am EDST

Break Out Group Facilitator Meeting Link

Front-End - Cost estimating group 1 Von Gusa Click here to join the meeting
Front-End - Cost estimating group 2 Troy Schwartz Click here to join the meeting
Middle - RFI/ RFI Response (Greenfield project) Karamijit Kaur Click here to join the meeting
Back end - Capital Project Asset Installation Matt Selway Click here to join the meeting

In April — Sub Teams will begin meeting on different days and times
so that you can join more than one sub-team if you wish.

SM


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGJhZmZhN2UtMDJiNC00OGJhLTg4NWQtZGM5YmEwNWZlYTk5%40thread.v2/0?context=%7b%22Tid%22%3a%222986288f-3498-4ac9-86df-d5c77d0aa216%22%2c%22Oid%22%3a%2263c46c01-5a26-484b-a224-838272b25ea8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTM0MTFiMTctZmQ4Mi00MDI5LWE5ZGQtNzM3MjJlOWNmYmMz%40thread.v2/0?context=%7b%22Tid%22%3a%222986288f-3498-4ac9-86df-d5c77d0aa216%22%2c%22Oid%22%3a%2263c46c01-5a26-484b-a224-838272b25ea8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzNjZTg4NWItMWU5Ni00ZWExLTk2NDItZjNjNWExMzRmNDJl%40thread.v2/0?context=%7b%22Tid%22%3a%222986288f-3498-4ac9-86df-d5c77d0aa216%22%2c%22Oid%22%3a%2263c46c01-5a26-484b-a224-838272b25ea8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODE2ZjYxNTgtNjZjZi00OWUyLWI4ZjAtYjAwYmVjNDMzNjky%40thread.v2/0?context=%7b%22Tid%22%3a%222986288f-3498-4ac9-86df-d5c77d0aa216%22%2c%22Oid%22%3a%2263c46c01-5a26-484b-a224-838272b25ea8%22%7d

Next Steps:

1. If not already a member, you will be invited to the MIMOSA TEAMS workspace to
continue development of the Use Cases

2. Please participate in the smaller team meetings to generate the industry input to the
Pilot Project and the Industry Standards work
(each sub-team will set it’s own meetings)

3. Contact Alan Johnston (atjohn@comcast.net) to get more info on MIMOSA
membership and access to the solutions already in place for your company to use

4. This Larger team will meet once a month on the 3 Tuesday from 7 to 8 am EDST to
report on progress, share industry knowledge, set priorities and continue the
knowledge sharing and dialog
Next Large Team Meeting: April 20t 7 to 8 am EDST — same meeting link
If you need new meeting invitation — please email dmcneil@ipaglobal.com
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Using the TEAMs Chat Window...

| Wish | knew or Understood...
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