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4 IPA CONFIDENTIAL 

This working group will meet monthly to help align the efforts of owner companies; engineering, 
procurement, and construction (EPC) firms; industry standardization organizations (e.g., 
IOGP/CIFHOS, ISA, MIMOSA) and international standards organizations (ISO, IEC, etc.). 

All participants will work together to set the owner/EPC firm priorities for interoperability solution 
delivery to enable pragmatic industry digital transformation on a timely basis.

Open Industrial Interoperability Ecosystem (OIIE) Capital Project Working Group Purpose

Meeting Slides For all Previous Meetings Can Be Found on:
https://www.ipaglobal.com/services/digitalization/digitalization-working-group/

https://www.ipaglobal.com/services/digitalization/digitalization-working-group/
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• Sub-team updates:
‒ RFI/ RFI Response

‒ Asset Installation 

‒ Cost Estimating

• OIIE Pilot Update/ 2022 Activities and Plans

• Member Activities and Priorities
‒ Need a roadmap to see the pieces – plan of attack – activity overview 

‒ Immediate issues 

• How to re-energize the effort
‒ How to expand the conversation to the right groups (Functional Users and IT experts)

OIIE Capital Project Working Group:  8-16-22 Meeting Agenda
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• RFI/ RFI Response – finishing the PO data flows- end of September demo being 
targeted – design finalized – finalizing documentation
‒ Interconnectivity with work going on with work in Australia

‒ Cascading risks between OPEX and CAPEX impacting the Supply Chain – OPEX failures generating 
Priority purchases causing Supply Chain disruptions for the Capital Project- Demo by end of the year

• Asset Installation – Working to wrap up by end of September

• Cost Estimating – subteam members identified – need a plan to restart efforts (Martin, 
George, Von) 

Current Status 
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In Lower Left Hand Corner
Of Web Page 

Meeting Slides For all Previous Meetings Can Be Found on:
https://www.ipaglobal.com/services/digitalization/digitalization-working-group/

If you missed these meetings – take a look – lots of good things going on 

https://www.ipaglobal.com/services/digitalization/digitalization-working-group/
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