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This working group will meet monthly to help align the efforts of owner companies; engineering, 
procurement, and construction (EPC) firms; industry standardization organizations (e.g., 
IOGP/CIFHOS, ISA, MIMOSA) and international standards organizations (ISO, IEC, etc.). 

All participants will work together to set the owner/EPC firm priorities for interoperability solution 
delivery to enable pragmatic industry digital transformation on a timely basis.

Open Industrial Interoperability Ecosystem (OIIE) Capital Project Working Group Purpose

Meeting Slides For all Previous Meetings Can Be Found on:
https://www.ipaglobal.com/services/digitalization/digitalization-working-group/

https://www.ipaglobal.com/services/digitalization/digitalization-working-group/
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• Sub-team updates:

‒ RFI/ RFI Response – sub-team slowly making progress – meeting regularly – piloting documentation mid-
November 

‒ Asset Installation – shared handover process that will be piloted by end of year 

‒ Cost Estimating – waiting for a restart- ready to go in the 1Q23 – foundation in place –call for member 
engagement

• OIIE Pilot Update/ 2022 Activities and Plans –

‒ Transportation work continuing in Australia (release to come)

‒ 4 Universities in Alabama engaged in Infrastructure risk workshops

‒ Texas A&M lab being set up 

• End user focus –
Concern on how to bring applications together (CII RT-403) 
E.g. AutoDesk Construction Cloud – Project Data 

OIIE Capital Project Working Group:  10-18-22 Meeting Agenda
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• Member Activities and Priorities

‒ Need a roadmap to see the pieces – plan of attack – activity overview 

‒ Immediate issues

‒ SAP Use in Capital Workshops  

• How to re-energize the effort

‒ How to expand the conversation to the right groups (Functional Users and IT experts)

OIIE Capital Project Working Group:  10-18-22 Meeting Agenda
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• SAP is common ERP system for many Clients

• Proposal is to have 1-2 workshops to share lessons learned on how to configure/ use 
SAP effectively for:

‒ Capital Cost Management / Work Breakdown Structure

‒ Time Accounting

‒ Materials Procurement and Management

‒ Work Management / Work Orders 

‒ Other areas?

• SAP Module Lifecycle Use Patterns (PS, PM, MM…)

SAP Use For Capital Projects Lessons Learned Workshops
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In Lower Left Hand Corner
Of Web Page 

Meeting Slides For all Previous Meetings Can Be Found on:
https://www.ipaglobal.com/services/digitalization/digitalization-working-group/

If you missed these meetings – take a look – lots of good things going on 

https://www.ipaglobal.com/services/digitalization/digitalization-working-group/



