EMEA 2025
P A INDUSTRY
BENCHMARKING
CONSORTIUM

IPA invites you to IBC EMEA 2025

An Exclusive Event for IBC
Member Companies Operating
in the EMEA Region!

EVENT SUMMARY

You and your colleagues are invited to attend an exclusive Industry Benchmarking
Consortium (IBC) meeting specifically for companies operating in the Europe, Middle
East, and Africa (EMEA) region! This year's meeting will be held in London on 19 to
20 May, 2025!

Attending companies will compare key performance and practice metrics—for
both large and site-based projects—to understand how well their capital efficiency
improvement efforts compare to their peers.

For planning purposes, Day 1 will start with check-in at 08:00 and will conclude with
an evening reception at 17:00. Day 2 will start at 07:45 and conclude at 14:00.

RESEARCH AND NETWORKING

In addition to performance metrics, attendees will also receive exclusive new
research addressing key industry topics. The research studies will be selected
based on the response from the annual US IBC conference, held in March 2025.
The agenda also includes time for networking with other project professionals and
discussions with IPA regarding your company’s performance.

HOW TO ATTEND

Attendance is limited to current IBC member companies. Click the REGISTER button
and enter the event code (provided to your company’s IBC point of contact) when
prompted. We ask that all attendees register no later than Wednesday, 14 May.
Space is limited. Registrations will be accepted on a first come first served basis.

WHEN
19 to 20 May 2025

WHERE

London Hilton Metropole,
225 Edgware Road
London, UK

COSsT
US$1,650 / €1,500

Hotel arrangement and
booking not included in the
offer and must be performed
by participating parties.

A discounted rate will be
provided to registrants.

REQUEST INFO
Greg Ray

IPA Manager, IBC
gray@ipaglobal.com

REGISTER
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https://cvent.me/5Yw50K

ZIBC

Australia
+61422 204 432

Brazil
+55 413028 9028

Netherlands
+3170 335 0707

Singapore
+65 6223 5038

United Kingdom
+44 118 920 7800

United States
+1703 729 8300
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AGENDA

DAY 1 MONDAY, MAY 19

08:00 — 08:30 Registration and Welcome Coffee
08:30 — 09:00 Welcome and Safety Moment

09:00 — 09:30 Keynote Address

09:30 - 10:00 Database Description & Industry Trends
10:00 —10:30 Break

10:30 —12:00 IBC Industry Metrics

12:00 - 13:00 Lunch

13:00 - 14:00 Achieving Project Controls Excellence
14:00 - 15:00 Fundamentals: A Diagnostic Study of Engineering Quality
15:00 - 15:30 Break

15:30 - 16:15 Market Survey Updates

17:00 - 18:00 Reception and Drinks

DAY 2 TUESDAY, MAY 20

07:45 - 08:15 Welcome Coffee

08:15 - 08:30 Welcome and Safety Moment

08:30 — 09:30 Introducing the Constructability Review Implementation Metric
09:30 - 10:00 Break

10:00 - 11:00 Site and Sustaining Capital Project Metrics and Trends

11:00 - 12:00 Effective Resource Deployment

12:00 - 13:00 Lunch

13:00 —13:45 Study: TBC

13:45 - 14:00 Closing Comments

Conference adjourns at 14:00 (Please plan your travel accordingly)

2025 © Independent Project Analysis, Inc. Excellence Through Measurement®

www.ipaglobal.com



